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MEMORANDUM -FOP.: CHIB?, IH3P3CTION AND REVIKW 

SUBJECT : Report of Survey Committee 00 Commercial Proprietary 

Projects and Preliminary Recamendatians 

1. At your suggestion the undersigned have act with the Chiefs of 
the seven area divisions or their representatives to discuss line 
division reaction to the following question posed 1 b. your metsonuidm 
dated 26 October 1953 i 

"To what extent would your division be willing to delegate to 
the Cceuaerclai Division the responsibility, and necessary concomi- 
tant authority, to conduct the business affairs of presently 
existing or prospective eotmsereial proprietaries under you ■ 
jurisdiction?" 

2, You will recall that this inquiry was addressed to area division 
chiefs in order to solicit their opinion as to the Host feasible manner 
of resolving the current difficulties that CM Division experiences in 
directing the business affairs of commercial proprietaries lacking as 

It doe® the authority to require adherence to business advice. CM 
believes that although it function® as a staff, its responsibilities 
are more closely aligned to the coracand channel than are, for Instance, 
the responsibl 1 iti«3 of the Office of General Counsel or Cover Division. 
CM is willing to recognize that formula solution of these difficulties 
is Impossible simply because 'the objective behind the creation of 
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commercial prqprletarles varies ir e wry individual ease . 

3* There appears to b® a consensus on the pan of the lire divisions 

that delegation to Oomrelal Division of the responsibility of' conducting 

business affaire of camera lei proprietaries la not only highly desirable 

but ir. many eases, essential . Hie only possible exception tc this thinking 

ts on the part of Va Division whose experlence/in the field of cOa®tireial 

proprietaries has bee n limited to a very few/ la number, all of which, 

ecwparatively speaking, have operated on a ./restricted budget. k'E believes 

that exclusive respoksYbixlby icr the direction of ccsoaercial proprietaries 

should be retainer: underwits Jurisdiction unless or until the total. 

Agency couaBitRentc to the ^projects concerned exceed as agreed upon cut-off 

point. The divisions universally f4l that they -mot .reserve a power to 
^ _ \ / 

veto or revise CM’» decisioii^ia ythe event there are present controlling 
operational and security facto^. It is apparent that all divisions are 
fear Ail that unrestricted deio^t^on of authority to CM would produce 
duplicate chains of command ereatl^ the inevitable difficulties that 
ensue from split authority./ m Division t»de specific nation of the 
complications that dual channels of cc/ratur i cations and approval of travel 
authority would produce . j 

^ ur discussions with area diviaiOr. representatives und our 

preliminary examination of existing ocraereisa proprietaries lends us 
to the belief that existing regulatory machinery is adequate to promote 

tlie educational pr&jkm tliat u.uct necessarily evolve to achieve the 
desired point of wdrkiag coordination between line divisions aac CM. 

This is the crux Li. the predict difficulties that CM experiences, Tht 
rationale of this belief is expanded hereafter. 
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? * The COva -' ia K of a\: c^retion by the •stabUntanuxt or acquisition 
of a proprietary facility iljects at the planning stage an adtition&i 

aerxe® of problez&s. iiiapiy stated these problesae arise out ©i the 

\ / 

difficulties attendant upon mai^ a clandestine operation under the 
guise of & eoasaeruially plausible venture in which CIA has a financial 
investment which it desires to protect. Operational objectives and 
planning mat accordingly be tarred to the coswsrciai trmxkt 
and conversely & commercial fnOwirork must be developed that will be best 
suited to the operational objective* and planning. 2 volution of the 
operational and business ptaaes must ,\ therefore, prooeed siaultoously. 

We have found in savWprojeats that W have examined that fciis concept 
of coordinated devolanfcmt ime been saaevh&t less tlmi conscientious 
followed. The ad riot/ of those most qualified on particular aspect® of 
project planning ;i&s not always bean solicited. 
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